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This is our first Impact Report, a line in the 
sand to record our impact to date, but 
also set our milestones for the long road 
ahead to be a better business for people 
and planet.  

To be better, one decision at a time.  

 

Bella Collins 
Managing Director 

Founded in 2018, we’ve 
predominantly existed during 
the Covid years; when we were 
the right product at the right 
time; when retail had to 
switch to e-commerce, fast.  
 

2022 saw businesses transition to the 
new normal and we experienced a shift, 
needing to take a good look inwards, 
understand our “why” and our place in the 
post-pandemic market. It wasn’t smooth 
sailing, but we’ve enjoyed the journey, 
learnt a lot along the way and secured 
one of our greatest achievements: 
our B Corp status! 

A WORD FROM OUR MD

Success comes 
in waves 



Setting the scene

Amazon’s annual plastic 
packaging waste could 
circle the world 800 times 

The world produces over 
78 million tonnes of 
packaging waste 
every year

6 billion tonnes of plastic 
created to date (out of a total 10 
billion), sits in landfill 
or the natural world  

Plastic can take 1,000 
years to decompose 

We recognise the enormity of 
the packaging industry and the 
impact it has on the world.

And, as a by-product of 
growing e-commerce; 
packaging is not 
going away. 
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https://ellenmacarthurfoundation.org/the-new-plastics-economy-rethinking-the-future-of-plastics


It’s not just plastic

Though our mission is to tackle these problems, we 
understand that by producing packaging we are 
contributing to it. So our focus today is to minimise 
our impact and lead on future innovations. 

Even poorly designed 
plastic-free packaging 
results in excess waste 
and the unnecessary 
use of a scarce resource.



ERIK SOLHEIM, EXECUTIVE DIRECTOR, 

UN ENVIRONMENT

“Healthy oceans can support healthy 
people and healthy profits: if we let them. 

That means backing an inclusive, circular 
economy. Using legislation, innovation and 
consumer choices to replace plastic related 
demand and pollution with better alternatives that 
create jobs and still look after our planet.”



Governments around the world have 
started to recognise the packaging 
impact and already taken steps to 
respond and act, many introducing 
new legislation scheduled for 2023 
and beyond.

GLOBAL LEGISLATION

The Packaging and 
Packaging Waste 

Directive

Change is being 
enforced

SUCH AS: 

UK Plastic 
Packaging Tax

£

EU Green Deal 

US’s Extended Producer 
Responsibility (EPR) 

for Packaging



Outside the 
box thinking

out of problem solving. The problem? 
Transporting surfboards without using 
plastic and without damaging them. 
The result? A surfboard sleeve that fits 
like a wetsuit using zero plastic. 
Even better, we think it’s pretty 
beautiful too.  

...from the “ah-ha” moment, we now 
sell Flexi-Hex sleeves across a range 
of industries. It’s a fully circular 
packaging product, made from 
recycled paper; easy to recycle, 
biodegradable, compostable 
and reusable.

Reducing plastic 
waste in landfill 
and our seas.  

5 years on...

Flexi-Hex 
was born



19+
DESPATCHED TO

countries 
around the 
world

PLANTED

861
(via Mossy Earth) 
in 34+ countries 

(to date) 

trees 

A snapshot of  2022  55%  128 
of products 
sold were for the 
drinks industry  

customers 

(plus many more through 
our distributors!) 

 

OVER SOLD TO

PREVENTED

WON

SOLD OVER

PROTECTED

699km

1 million

of plastic

sleeves

over 12 months from being used 
(and likely ending up in our ecosystem) 

Became Forestry 
Stewardship Council 
(Chain of Custody) 
Certified  

in over 
5 industries 

Flexi-Hex 
5-a-side 
football won 

the league 

awards 

One baby and 
two puppies 
joined the team!  3 

goods



With packaging integral to the online buyer 
experience, we believe there’s no reason 
why it shouldn’t be a joy to unwrap. 

Good design should be functional, 
sustainable, and beautiful.



Our 2022 
customers 
agreed



Surfboards 

Alcohol

Candles

Easter Eggs

Some of the things 
we protected in 
2022...

Olive Oil 

Timber Beams

Beauty Products

Soap



The Flexi-Hex 
industry impact

“We have had a 0.07% 
breakage rate since 
using Flexi-Hex”*

“I would probably 
leave my job if it 
wasn’t for Flexi-Hex”

SIPSMITH DOWN THE LINE

*that’s 99.93% of bottles arriving safely.



CELTIC TIMBER HUDA BEAUTY

“Since switching, we have 
seen a reduction in the 
number of damaged item 
complaints by over 50%.” “100% plastic-free”



What our 
stakeholders 
think of Flexi-Hex

“(A) benchmark for others 
to aspire to with great 
engagement in the local 
business community and 
a pleasure to work with. 
They continue to innovate… 
and are an important part 
of Cornwall regaining our 
business confidence.” 

“Flexi-Hex’s willingness to 
discuss issues and work 
together to resolve them…
for the betterment of both 
businesses. 

Flexi-Hex have a good 
friendly team who know 
what their business is about 
and have a progressive 
thinking approach.” 

“We believe in Flexi-Hex’s 
vision and the solution they 
have created. We value the 
people, their honesty and 
commitment.”

“We feel great to be part of 
a global company which is 
more flexible to work with. 
Flexi-Hex is replacing tons 
of plastic, which is a huge 
step towards sustainability.”

KIM, Cornwall Chamber 
of Commerce

ALEX, Radius 3PL SANDEEP, Manufacturer

BECKY, Zeus Packaging



Flexi-Hex® officially become a certified 
B Corporation® in March 2021.  

With an overall impact score of 89.7, 
surpassing the 80 points needed to 
qualify and the current median score 
50.9 (for the average business).  

Our B Corp status holds us 
accountable to our reason for being:  
to make better products and 
decisions for the environment.

It’s an honour to be on B Corp’s roster 
and as a Cornish business, we’re 
pumped to be part of the 2nd fastest 
growing B Corp community (Cornwall!) 
outside London.  

Check out our score breakdown. 

Our B Corp 
impact score

89.7
Impact score

14.4Governance

22.4Workers

16.2Community

35.2Environment

1.3Customers



“To have joined such a reputable community of companies 
who are building an inclusive and sustainable economy is 
a huge moment for us. We strongly believe in the power of 
collaboration and are looking forward to working alongside 

other inspiring brands to help redefine what a successful 
business looks like.”

“Sustainability is a priority and even small changes can 
have a big long-term impact. B Corp has helped me 

factor in sustainability into every decision – big or small.”

What B Corp means to us
 

WILL BOEX, 
CO-FOUNDER

“Becoming a B Corp has helped with team togetherness as
we all share a common goal. We also have regular team

meetings to discuss what’s working and not working.
Everyone has a chance to share their thoughts on

what we can do to improve our day-to-day.”

POLLY,
MARKETING MANAGER

JAMES, HEAD OF 
SUPPLY CHAIN



• Research shows paper has a lower 
environmental impact than plastic; Flexi-Hex 
is reusable, recyclable, made of 100% recycled 
material, is compostable and biodegradable. 

• Flexi-Hex saves space in shipping and storage 
thanks to its compact nature, reducing its carbon 
footprint. In fact, 1 pallet of Flexi-Hex Mini Sleeves 
equates to 5 pallets of bubble wrap. 

• The strength of our product reduces breakage 

rates resulting in fewer returns, product re-issues 
and ultimately less waste. 

• Good design means a smaller outer box. 
Avoiding overuse of paper (a limited resource) 
and the trend for excessive packaging around tiny 
things in large boxes. 

• FSC certified (as of 2022) for all future Flexi-Hex 
products. 

OUR ENVIRONMENTAL IMPACT STRATEGY

Our product
“Flexi-Hex have 
revolutionised our 
business. We went 
from 10% breakage 
rate to less than 0.1%”
                       - R BRODE



We compared 
2 products, 
2 ways
LCA (Life Cycle Assessment) & Ideality Reporting 

In May 2021 we engaged Exeter University to produce a 
Life Cycle Assessment (LCA) Report on our best-seller: 
the Mini-Sleeve to obtain external validation for our 
product and it’s environmental attributes. 

Comparing it with a commonly used plastic alternative; 
the Air Sac - commonly used by the drinks industry. We 
also carried out an Ideality Assessment, to take account 
of the more holistic environmental, economic, social, and 
user benefits, costs and harms. 

OUR ENVIRONMENTAL IMPACT STRATEGY

What we must do better 

We also learnt that Flexi-Hex has a higher carbon footprint 
than AirSac due to the energy and water intensity of 
recycling paper. So we must aim to reduce this by: 

• Encouraging customers to reuse Flexi-Hex at least 
once. One reuse of our sleeve would make its footprint 
comparable to AirSac 

• Reducing the amount of material used in our sleeves 
• Reviewing our supply chain  
• Exploring future materials and paper innovations

What we learnt
• Paper is easy to recycle at home 
• Paper is biodegradable and compostable  
• The UK has a high paper recycling efficiency (79% annually) 
• Flexi-Hex reduces breakages and therefore waste 
• Flexi-Hex has more potential for reuse   
• Flexi-Hex has a higher end of life value 
• Paper is not harmful to the environment 
• Paper is unlikely to end up in our ecosystem 



OUR ENVIRONMENTAL IMPACT STRATEGY

Plastic Air Sac Environment Social Ecomomic Customer

Benefits, Costs, Harms

+

-

Landfilled at end of life

Environment Social Economic Customer

+

-

Recycled at end of life

Benefits, Costs, Harms

Flexi-Hex Mini Sleeve 

In summary



Flexi-Hex sleeve 
supply chain
 

FSC sourced paper

Customer 

distributors & brands

Recycling centrePaper millNext life

Reuse 
(halves footprint)

Manufactured in 
China or India UK 3PL

Europe 3PL

Recycling bin

Did you know paper is 
the most recycled 
material in the world?

Consumer 

um
bra

_m
edi

a

OUR ENVIRONMENTAL IMPACT STRATEGY

direct to customer outside of Europe

Read here

https://www.recyclingbins.co.uk/recycling-facts/


Our supply chain

• Sent James, our Head of Supply Chain, to meet our manufacturer in 
India to oversee production and see first-hand how they look after 
their staff.

• Became FSC CoC accredited. So, paper sourced from trees grown 
in FSC certified forests are sent to certified logging mills, following a 
certified supply chain right to the customer’s door.

• Consolidated to 1 UK distribution centre, Radius (see their 
credentials on the right, and one of the reasons why we chose them).

• Partnered with a 3PL in Europe for more convenient delivery to our 
European customers.

• Built relationships with new distributing partners.

Sensor Lighting

RADIUS SUSTAINABILITY CREDENTIALS: 

EPC rating A 

Green lease provisions 

Zero waste to landfill 

Signed up to Energy 
Star office equipment – 
using 50% electricity of 
standard equipment 

OUR ENVIRONMENTAL IMPACT STRATEGY

• Ensure Purchase Orders for our stock are FSC CoC accredited. 
• Set up more SOPs (standard operating procedures) and monthly PDRs 

(performance reviews) with our suppliers and partners. 
• Set long term targets to streamline our supply chain and better 

undertand our carbon footprint beyond scope 1 and 2 (see next 2 
pages).

 In 2022 we...

 In 2023 we will...



Our carbon footprint

We run a lean business with limited emissions at scope 1 & 2 (which 
come from the energy we use in our own buildings).  In 2022 we 
calculated our emissions from staff travel, shipping, distribution and 
operations and then offset this amount with Mossy Earth.  We know 
however that offsetting needs to be a last resort – to be used for those 
emissions that we just can’t eliminate or reduce any further so in 2022 
we committed to reducing our carbon emissions by 5% or more 
every year, working with Planet Mark to help us achieve this. 

Total emissions equivalent
57 flights from London to 
New York
 

64.5 tCO  e total emissions
 

2

5.7 tCO  e per employee2

0.3 tCO  e2

Produced waste that 
weighs the same as 
0.1 of a London bus
 

Waste
 

7.0 tCO  e2

Used enough energy 
to power 2 UK homes 
for one year
 

Homeworking
 

60.8 tCO  e2

13 sheets of paper 
used per day
 

Procurement
 

0.3 tCO  e2

26 litres per 
employee 
per day
 

Water
 

0.8 tCO  e2

Travelled 0.2 times 
around the world
 

Travel
 

2.5 tCO  e2

Used enough 
electricity to power 3 
UK homes for one year
 

Buildings
 

OUR ENVIRONMENTAL IMPACT STRATEGY



Where we can’t reduce, we 
offset alongside Mossy Earth, 
supporting reforestation and 
rewilding across Europe. 

861 35 
Trees planted Rewilding projects

• Restored floodplain forests along the Danube, Slovakia
• Planted Birchwoods in their native Iceland
• Radio tagged Atlantic Salmon in the Scottish Highlands
• Reintroduced Water Voles in Cornwall

 In 2023 we will...

Our support of Mossy Earth 
in 2022...

• Measure scope 3 emissions – any sources beyond our control
• Review who we partner with to support our sustainability goals 
• Review how we offset
• Look at ways we can get the team more engaged
• Coordinate at least 2 beach cleans – sharing findings and how we 

dispose of rubbish

Our carbon footprint
OUR ENVIRONMENTAL IMPACT STRATEGY



Here at Flexi-Hex we’re big on sustainable 
lifestyles and a healthy work/life balance, 

OUR PEOPLE IMPACT STRATEGY

with the ocean a constant backdrop to our 
work, our focus and our purpose. We’re a 
lean, local team tackling a global issue 

and employing close to our Cornish home

Loe Bar - 1.5 miles walk from our office
Photo: Polly Hughes, Marketing Manager



We’re a team of 14 outdoor lovers, surfers, 
ocean rowers, Flexi-Hex sponsored footballers, 
school-run-mum-and-dads & dog walkers. 
Based in Porthleven, Cornwall. 

Who we are



• Have quarterly company updates and strategy sessions  
• Retain 2 socials/team building days per year 
• Make every team member a packaging expert through talks and 

education sessions
• Celebrate the wins (big or small) more regularly – good for the 

local boozers’ profits too!

• Supported our in-house accountants’ training 
• Introduced monthly & quarterly 121s with managers, all logged in 

CharlieHR, our HR software platform 
• Made hybrid and flexi-working a company policy  
• Continued our “August Fridays” finishing at 2pm to enjoy summer 

Cornwall-style 
• Started regular “what’s working, what’s not” meetings to 

encourage feedback across the business 
• Introduced quarterly goal setting system for every individual to 

track performance against 
• Had a Flexi-Hex Sports Day and an afternoon at Tarquin’s Gin School 
• Made birthdays off a policy

 In 2023 we will...

 In 2022 we...

How we support 
our team

OUR PEOPLE IMPACT STRATEGY



“Flexi-working has enabled me to strike a 
balance between my passions in and outside 

of work. I believe it builds a trustful, loyal and 
caring relationship between employer and 

employee”

“Being able to share the drop off and collection of 
my son to nursery makes life a little easier, I can 
adjust my hours if he’s ill or if the nursey is shut. 

The flexibility helps me prioritise my family.”

“Working at Flexi-Hex has been a really 
wonderful wake up call to how work/life 

balance should be! I have the ability to work 
from home when needed and a really lovely office 

space to work from otherwise. Not to mention 
being able to finally enjoy Cornwall properly, 

morning sea swims in the summer here I come!”

Proud to have a positive impact on our people

KYLE, MANAGEMENT ACCOUNTANT 

AND FOOTBALLER

STU, PROCUREMENT SPECIALIST 

AND DAD

AMY, STRATEGIC PROJECT MANAGER 

AND SEA SWIMMER



We listen, learn and share 

OUR COMMUNITY IMPACT STRATEGY

Rinsey - 2 mile walk from our office in the 
other direction!
Photo: Polly Hughes, Marketing Manager

We’re passionate about running a global business 
from Cornwall, putting the county on the international 
stage and bringing employment to the local area. A 
vocal advocate for the B Corp movement, the Flexi-Hex 
team actively start and join in on conversations about 
sustainable business, sharing insights, knowledge 
and lessons learned.



We won a few 
things in 2022

The Green Alley Award (Environmental)

The Great British Entrepreneur Awards (Business)

Escape the City Top 100 Companies to Work for (People)

OUR COMMUNITY IMPACT STRATEGY



We joined the 
conversation

For example:  For example:  

The Porthleven Town & Beach clean, in partnership 
with Origin Coffee.

Ben Rowswell, Impact Partnership 
Development Manager, Tevi Programme 

Flexi-Hex hosted local businesses to 
share our B Corp journey, our successes 
and failures to date and the road ahead.

“Today I headed to Porthleven for a town and beach 
clean with Origin Coffee and Flexi-Hex where we 
had delicious coffee, and learnt about Falmouth’s 
journey to becoming plastic free with Kirstie Edwards. 
We also heard from Sarah Walker at Origin and Polly 
Hughes from Flexi-Hex! Thank you for organising.”

“A HUGE thank you for hosting yesterday, 
it was great to hear about your business 
journey, as well as engage in discussion with 
small businesses inspired by your sharing of 
information, ideas and approaches to more 
sustainable ways of living & working.”

Zoe Hobin, Cornwall 
Chamber of Commerce

In 2022 we hosted and took part in several 
events to join the conversation around using a 
business for good. 

OUR COMMUNITY IMPACT STRATEGY



Future Collective, London Design Week Showcase: “What it means to 
be a B Corp” panel.

Planted Cities, “Wasting Away” Panel, London Design Week: Discussing 
the size of the waste problem. 

Eden Project Business Breakfast: Sam spoke about the challenges 
and opportunities faced in Cornwall today.

Cornwall Boardroom 2030 Youth Boards: attended event.

 

Events

• If we run or join events, we will do a better job of tracking the 
impact made.

• Invite more of the local community and other stakeholders to 
attend our events.

OUR COMMUNITY IMPACT STRATEGY

 In 2023 we will...

 In 2022 we also attended...

https://www.youtube.com/watch?v=DJBwHiltqJo
https://leap.eco/boardroom-2030/


Making our 
mission our DNA

In 2022 we… 

• Continued to be majority owned by the Boex brothers  
(Co-Founders) 

• Introduced a staff profit share scheme 
• Launched an “entrepreneurial operating system” to improve our 

communication and decision making across the business 
• Integrated Charlie HR software to help us formalise our company 

“Scrapbook” culture (Read here) 

 

In 2023 we will… 

• Map out the Flexi-Hex route to profitability  

• Continue to improve how we communicate our long-term vision 
and set our strategy  

• Look at how we can improve staff benefits on a tight budget 
• Switch to green pensions  This is equivalent, in distance as the crow flies, of Cornwall to 

Crete. In 2023 we’d like to reach Cairo, Egypt!

To date Flexi-Hex prevented 
2744km of plastic from entering 

our ecosystem 

OUR GOVERNANCE STRATEGY

https://www.flexi-hex.com/wp-content/uploads/2022/03/Flexi-Hex-Scrapbook-2022-1.pdf


Our Promise

To care To tread lightly To be transparent
We’re on a mission to make sustainability 

sustainable. That means thoughtful design. 
Caring about our planet. Collaborating – not 

just working – with our partners.

Everything we do has an impact. But we 
make sure to make as little as we can, both 

as a business and individuals.

We don’t pretend that we know everything; 
that’s why we’re constantly innovating. So, 
we have to be honest and transparent with 
ourselves, our customers and our partners.



“Thank you... 

FINAL WORD

...for reading our 2022 Impact Report.

 It sounds very official, but it really has been 
fundamental for us to do things right, from the very 
beginning. We have always set high standards 
for ourselves, collaborating with our partners and 
customers to constantly review and improve how 
we do things. To make sure we deliver on our vision 
and our mission!” – Sam Boex, Co-Founder and 
Creative Director 

If you would like to know 
more about Flexi-Hex or this 
report please get in touch 
hello@flexi-hex.com


